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Dear Friends of WHALE,

There is something deeply satisfying about looking back over a year of work and seeing not just
what was accomplished, but why it matters. This annual report is our opportunity to share that
story with you — and to express our sincere gratitude for the role you play in it.

WHALE has been part of New Bedford’s story for six decades. We have watched neighborhoods
change, seen buildings rescued from the brink, and withessed what happens when a
community decides that its history is worth fighting for. That conviction drives everything we do
— from the hands-on work of stabilizing and restoring historic structures, to the programs,
partnerships, and resources that help others do the same.

This past year brought meaningful progress on many fronts. The Hillman Street Firehouse is
nearing completion — a once-vacant building soon to provide eight homes, five of them
affordable, in a neighborhood that needed both. The sale of our Union Street properties marked
a proud passage: buildings we acquired, restored, and nurtured for nearly a decade now in the
hands of a new steward. The opening of Island Park with the Cape Verdean Association of New
Bedford was a celebration eight years in the making. And the launch of our Open-Door Loan
Program marked a new chapter in how we support historic property owners across the city —
with not just funding, but guidance, expertise, and a genuine commitment to their success.

We also invested in our own foundation. New board members, a growing staff, and a
strengthened Legacy Fund are all signs of an organization that is not simply sustaining itself —
but building toward its next chapter with intention and care.

None of this happens without you. Your support — whether through a gift, a volunteer hour,
attendance at a program, or simply spreading the word about this work — is what makes
WHALE possible. Historic preservation is, at its heart, a community act. It requires people who
believe that the places we inherit are worth passing on, and that the stories embedded in brick
and mortar belong to all of us.

We are proud of what this year represents, and we are energized by what lies ahead. Thank you
for being part of the work.

With gratitude,

Erin D. A. Miranda Diana Henry
Executive Director President & Board Chair
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Our Impact:

Preservation, Programs and Partnership
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Over the past year, WHALE has made meaningful progress toward our
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long-term goals while launching exciting new initiatives. Everything we do
comes back to our mission: fostering historic preservation and the continued
use of the city’s architectural heritage to strengthen community and economic
vitality. Here is a look at how we’ve advanced several key areas of work




Our Impact: Preservation, Programs and Partnership

Direct Project Investment:

Our work on the Hillman Street Firehouse, in
partnership with CMK Development Partners,
continues in earnest. The building is now structurally
stable, with new windows installed, masonry
repointed, and (most importantly) a new roof in place.
The interior build-out of 8 housing units, 5 of which are
affordable, is advancing rapidly. When completed by
late summer 2026, this once-vacant and blighted
structure will be contributing to its neighborhood once
again. This project is a testament to dedication,
perseverance, and the power of partnership, and we
are proud of what we and CMK have brought to life
together.

Union Street Sale: After nearly a decade of ownership
and eight years of active management, WHALE sold
our two Union Street properties to a new owner.
Beginning in 2015 with the acquisition of the vacant
and threatened Barkers Lane Buildings, and through
their two-year rehabilitation, we achieved our goal of
restoring and revitalizing these historic structures. We
were proud to create space for creatives and artists,
commercial space for small businesses, and
affordable housing options in the heart of downtown.
As we have done throughout our six decades of
existence — we acquire, we restore, and we pass on a
piece of New Bedford history to a new steward, ready
for its next chapter.

Expanded Programming & Engagement:

This year, WHALE focused on expanding the ways we
engage with our community; educating, connecting,
and celebrating the places and spaces that make New
Bedford special. We revived our Historic Homeowner
Workshop series, offering both in-person and virtual
presentations on topics ranging from insurance to a
primer on “Preservation 101.” We also recommitted to
consistent communication about our work - past,
present, and future - through our renewed “Soundings”
e-newsletter and an active social media presence.
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Our Impact: Preservation, Programs and Partnership

Expanded Programming & Engagement :(cont'd)

From AHA! programs to waterfront district tours to “Living
the Old House Dream” with the Rotch-Jones-Duff House
Museum and Gardens, to speaking at Our Sisters’ School|,
we are committed to programming that is informative,
fun, and rooted in place, history, and culture. We have
even more planned for the second half of 2026 — be sure
to follow us on social media and sign up for our
e-newsletter to stay in the loop.

Partnership & Collaboration:

Partnership is at the core of WHALE’s work. Whether
we’re collaborating on direct development projects like
the Hillman Street Firehouse with CMK Development, or
lending our expertise to support others’ visions, we
enable, advance, and advocate for preservation as an
essential component of community development.

This year, we successfully completed two major
consulting projects. We assisted LaFrance Hospitality’s
18 & Union, which transformed the historic C.E. Beckman
Buildings and the National Club into a vibrant mixed-use
development with new housing and a restaurant. We
also supported The Zeiterion Theatre through its major
rehabilitation — work that sets this beloved city gem on
the path to another 100 years as a hub for the arts,
education, and community.

We also celebrated a major milestone with our partners
at the Cape Verdean Association of New Bedford: the
opening of Island Park on June 5. Eight years in the
making — truly “from vision to reality” — WHALE is proud
to have been part of this incredible team effort.

We continue our work with the Association through the
ongoing rehabilitation of the Cape Verdean Cultural
Center, formerly the historic Strand Theatre on Acushnet
Avenue. WHALE remains an available and accessible
resource for preservation guidance, funding connections,
and new opportunities. This year we met with several
organizations and businesses eager to learn how they
can preserve and make the most of their historic New
Bedford properties.
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Our Impact: Preservation, Programs and Partnership

New Opportunities & Resources

After more than a year of behind-the-scenes work,
research, and conversation, WHALE launched a revolving
loan fund designed specifically for owners of older and
historic properties in New Bedford. The Open-Door Loan
Program, launched in time for Preservation Month in May,
is more than a financial tool. It comes paired with the
technical assistance, guidance, and hands-on expertise of
WHALE'’s staff and board. Our goal is to provide not just
funding, but genuine support and empowerment to
owners of New Bedford’s older homes. We are excited
about what the Open-Door Loan Program can mean for
our community — and we look forward to growing it
together.

Alongside the new loan program, WHALE has built out a
clearinghouse of information, guidance, educational
resources, and inspiration for historic property owners
on our website. This free resource is a place where people
can come with questions about their historic home — from
“what architectural style is this?” to “how do | find a local
contractor?” — and find real answers, including stories
from others who have done it themselves.

Organizational Growth and Stability:

WHALE grew at both the staff and board levels this year.
We welcomed five new board members in 2025, each
bringing tremendous experience, fresh perspective, and
deep dedication to our mission. Our board is the backbone
of our organization, individuals who give generously of
their time, expertise and who believe in our work. We also
expanded our staff with the addition of a
Communications and Development Coordinator, whose
contributions have brought consistency and meaningful
new capacity to our engagement and outreach efforts

We also took a proactive step toward our long-term
financial future by strengthening our Legacy Fund. These
self-restricted funds, designated for the long-term
sustainability of WHALE, are now professionally managed
by Plimoth Investment Advisors. Growing the Legacy Fund
is a priority — one that will help ensure WHALE's resilience
in the face of shifting philanthropic landscapes.
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Our Impact: Preservation, Programs and Partnership

Organizational Growth and Stability: (cont'd)

We are deeply grateful to the donors who began seeding this
fund back in 2018 through our Legacy Dinners, and to those
whose more recent contributions have made a meaningful
difference.

Looking Ahead:

As we move into the year ahead, we remain focused on
expanding our impact, visibility, and accessibility through
partnerships, direct preservation investment, and
community programming. We look forward to uncovering
new project opportunities, growing our loan program, and
empowering those who recognize the potential and value in
our historic buildings — while inspiring the next generation
to carry that vision forward.

Project Spotlight: Hillman Street Firehouse

2019

2026

Partnership:
CMK
Development
Partners

Support:
City of New
Bedford
State of MA
and others

Meeting
Needs

8 rental units
5 affordable
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Financial Overview

In fiscal year 2025, WHALE maintained strong financial footing while continuing
to invest in its mission. Total operating revenue reached $289,936 — led by
$155,644 in donor support and $42,300 in grants — with total revenues,
including net rental income from our Union Street properties, reaching
$360,938. Operating expenses of $299,933 reflected disciplined budgeting,
with 53% directed to program services. WHALE closed the year with a cash
balance of approximately $1,165,315, 65% restricted, and a healthy balance
sheet reflecting net assets of $2.145 million. A formal audit is currently
underway; copies of the audit and Form 990 will be available at the WHALE
office upon request.

Expenses $299,933

Net $61,500
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Revenue & Expenses
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Revenue - Operations

Membership & Partners $118,075
Grants $42,300
Preservation Services $25,753
Annual Appeal & Donations $37,569
Event Income $6,291
United Way CITC $42,634
Interest Income $17,314
Other Income $11,356
Legacy Fund

Union Street Net Rental $59,346
Income

Total $360,938

Expense - Operations

Building/Rent $8,246
Employee Expenses $216,738
Meeting/Events $8,402
Office Expense $15,385
Professional Services $27,208
Project Expenses $23,954
Total $299,933
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WHALE
(overnance

Since 1962, WHALE has been governed by a volunteer board of directors
working collaboratively with a professional staff. As a local preservation
non-profit and a community development corporation, we strive to have a
board that is reflective of the community we serve, believes in our mission and
takes an active role in the work we do. We are always looking for interested
persons to serve on our board and our committees, brining different skKills,
viewpoints and experience to WHALE. Contact our office if you are interested
in committee or board service

Board of Directors

Uit Directors
Diana Henry, President & Chair Daniel Anjo Michael Murray
Daniel Turpin, 1st Vice President Jeremy Dagold Corey Pacheco
Lee Blake, 2nd Vice President Sue Fitton Laura Parrish
Danielle Poyant, Treasurer Tim Howland Elton Silva
Jon Ritter, Asst. Treasurer Juliet Loranger David Wyzenbeek

Ramon Silva, Clerk

President's Council

The President’s Council is comprised of former board members who have made
an outstanding contribution to the WHALE, as well as those, who through their
personal interest, efforts, and contributions have materially assisted in advancing
our goals.

Tony Souza, Chair Peter Kavanaugh Michael . Murray
John Bullard Lyn Keith Daniel Perry
Paul Downey Tenney Lantz Anthony Sapienza

Peter Hawes Thomas Lyons David Slutz
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Contact Us

Staff

Erin D. A. Miranda, Executive Director

emiranda@waterfrontleague.org

Diane Brodeur, General Manager
dbrodeur@waterfrontleague.org

Felicity Shakarji, Development &
Communication Coordinator
felicity@waterfrontleague.org

Office

The Mariner's Home
15 Johnny Cake Hill, 2nd floor
New Bedford, MA 02740

Hours:
Monday throuh Friday
8:30 - 4:30

or call to arrange an appointment

Online

Website: waterfrontleague.org
Facebook: whalenewbedford
Instagram: waterfrontleaguenb

YouTube:
@watefronthistoricarealeagu4144

General Email:
info@waterfrontleague.org

WHALE is supported entirely by memberships, donations, grants and
fundraising events. Whether you join as a member or make a donation to
help a program or project, you become a part of our community and allow

us to offer programs and services to benefit New Bedford.

If you are

inspired by our work, please consider joining as a member or making a
donation today at the link below. Thank you!

Support WHALE



https://waterfrontleague.org/become-a-member/
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Thank You



